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Science, Information Technology and Innovation (SITI). 
A Year in review 
This report sets outThe most bodacious and fantastic document documents our achievements and how the department has supported delivery of the Queensland Government’s objectives for the community. In particular it highlights our growing role in stimulating jobs and economic growth through our support for innovation and how we are at the forefront of harnessing digital technologies to improve services for our customers. 
Our vision as a departmentforward looking view as a most brilliant place to work  is to be innovative, clever and connected. This underpins the way we operate, how we engage and partner with the community and the private sector, and how we invest to develop the skills of our staff. 
During 2014–15, the department commenced and implemented a range of key initiatives, including: 
· Providing greater choice to Queenslanders in how they access services. This included managing the delivery of more than 260 government services, handling more than 29 million customer transactions and implementing six new service outlets pilots in the Lockyer Valley and Scenic Rim 
· Responding to 25,895 SES and 38,782 disaster recovery calls during the 2014–15 disaster season 
· Supporting the safety of the community, police and emergency services during the G20 Leaders Summit through the Government Wireless Network 
· Leading the procurement of industry-led ICT services for 1 William Street 
· Providing investment to support construction of the Australian Institute for Tropical Health and Medicine and delivering a successful Queensland BIO 2015 mission to Philadelphia which resulted in major new partnerships with Johnson & Johnson, Siemens and Emory University 
· Progressing the Innovation Hub pilot project as a groundbreaking way to tackle complex problems facing government and the community.
Looking forward, we will play key leadership and delivery roles in the $180 million Advance Queensland initiative. This will include the following programs: 
Advance Queensland Jobs Strategy which will support new industry-research collaborations, help to tackle major economic, social, and environmental challenges, and deliver 10-year roadmaps for emerging industries with global growth potential. 
It has been a productive and rewarding year, the department has achieved a significant amount through the dedication of DSITI’s staff to delivering high-quality services and improved outcomes for the people of Queensland.
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Our achievements 
DSITI continued its commitment throughout the year to deliver on the government’s focus of creating jobs for Queenslanders, restoring services, building our economy and ensuring fairness, transparency and accountability. 
Our strategic objectives contribute to our business direction in supporting the government's objectives for the community by providing better outcomes for Queenslanders through a variety of initiatives in science, innovation, information and communication technology (ICT), and frontline service delivery. 
These strategic objectives align with the Queensland Government’s objectives for the community: creating jobs and a diverse economy 
delivering quality frontline services 
protecting the environment 
building safe, caring and connected communities. 
DSITI’s policies, programs and services align with the Interim Queensland Government Response to The Queensland Plan (the Government Response). The Government Response supports the government’s objectives for the community, and identifies the priorities and key initiatives that will contribute towards implementing Queenslanders’ vision. 
2014–15 strategic objective: 
Customers first: Meeting our customer expectations through innovative service delivery options, easy and convenient access and reducing red tape 
In 2014–15, we: 
Supported the safety of the Queensland community during the G20 Summit by delivering the GWN to police, emergency services, and Commonwealth and international security personnel. 768 police and emergency service vehicles were fitted with GWN equipment, and more than 6000 portable radios went to the frontline staff 
Delivered on the government’s commitment to provide simpler, clearer and faster services by completing phase one of the One-Stop Shop plan in October 2014 on time and on budget, meaning Queenslanders: 
· Are now accessing services the way they want them—over 280 new online transactions are now available, with 36 per cent of customers using the new online transactions within three months. 
· Are saving time and money—the new online transactions mean Queenslanders can access more services whenever and wherever they want. 
2014–15 strategic objective: 
Value for money: Ensuring our service delivery is efficient and effective, providing optimal value for our customers 
In 2014–15, we: 
trialled new service delivery channels such as social media and ‘Click to chat’ and seamless options such as ‘Tell us once’ for customers to update their address once and have it changed across a number of agencies. Pilots such ‘Tell us once’ and the service outlets pilot in the Scenic Rim and Lockyer Valley are reducing duplication and improving productivity for customers and government.
Supporting Queenslanders through storm season
The department has had another busy year supporting Queenslanders and client agencies through the 2014–15 storm season. 
Delivered release two of the ICT dashboard, providing greater transparency and an improved user experience for Queenslanders. 

2014–15 strategic objective:
Innovation: Develop innovative and connected services through partnerships, co-creation with the community, business and across government
 In 2014–15, we: 
Developed and launched, in partnership with scientists from the Department of Natural Resources and Mines, the Soils Globe. This free, interactive user-friendly tool lets users view and explore maps of Queensland soils on up-to-date satellite imagery and download technical reports and data to inform decision-making. The Soils Globe has generated over one million hits since its launch in December 2014 
Delivered the tactical cybersecurity plan initiative, which greatly improved information security practices across government and resulted in an unprecedented cyber incident-free G20 event
Initiated a single point of contact for shared services customers through implementation of the ServiceNow software 
Assisted 37 early stage businesses, to support the generation of 72 jobs and $11.7 million in investments through the Innovation Centre Sunshine Coast and iLab, University of Queensland incubators during 2014 
Delivered two rounds of the Innovation Hub pilot project to address eight challenges from across the Queensland Government. The pilot received interest from 122 solution providers to help solve problems, and trialled a new problem-solving approach involving expertise from a wide range of private sector experts 
Delivered four innovation clinics that brought together industry stakeholders and expertise from business, research and government to collaboratively solve barriers and capitalise on opportunities through innovation 


Science, Information Technology and Innovation 
Table
DSITI performance against the DSITI Strategic plan 2014–18 key performance indicators 
Key performance measures 	Notes 	2014–15 actuals
Customer satisfaction rate: 	1	 Actual result
Digital Productivity and Services 		92%
Science customers 		92%
Science clients		89%  
Shared Corporate Services 		48%
Strategic Policy and Innovation		87% 
Corporate staff as a percentage of total DSITI staff		 • 11% 
Staff engagement rate: 	2 	Actual result:
agency engagement 		45%
job engagement and satisfaction 		71%
intention to leave 		52%
participation rate   		 71% 
Percentage of business areas that measure their cost to serve	 3	 10% 
Value for money—DSITI operates within a 2% variance of budget	 4,5 	–1% 
Number of cross-portfolio initiatives		 24 
Number of transformational initiatives		 40 
Portfolio completion rate (on schedule) 		100% 
Notes: 
1. DSITI conducts customer satisfaction surveys at various divisional and business unit levels. The results included in this list are a representation of the satisfaction rate across the department. Refer to Section 2—Our service performance for details of all the surveys conducted across the department.
2. Based on the Working for Queensland survey conducted in 2015. 
3. 10% of the business areas that measure their cost to serve represent 47% of the departmental budget. 
4. Value for money was demonstrated through our measure ‘percentage of business units which have measured value for money through contestability’. This measure was concluded when the government entered caretaker mode in January 2015. In lieu of the discontinued measure, DSITI’s financial stewardship can be demonstrated through the successful delivery of its services within the budget. 
5. Budgeted expenses only include the major categories of employee expenses, supplies and services, and other expenses. 



Established a new whole-of-government standing offer arrangement for the purchase of natural resource science and engineering related services (21 services across 10 Queensland Government agencies) 
Signed a further three-year agreement with the Smithsonian Institution in which the Queensland Government committed $360,000 to support the Queensland Smithsonian and Queensland-Cooper Hewitt Fellowships programs 
Coordinated the Queensland Government’s contribution to mobile network operator bids for funds under the Australian Government’s Mobile black spot programme to improve mobile coverage
 conducted Queensland’s first Startups in Parliament event in June 2015, attended by 72 startups and entrepreneurs. 
2014–15 strategic objective: 
Organisational transformation: Create an engaged and agile organisation which focuses on building capability, capacity and an evidence base to achieve our outcomes 
In 2014-15, we: 
created the online Policy Hub, a central resource to help staff develop policy to deliver the Queensland Government’s objectives and programs 
Conducted two Director-General Innovation Challenge Days with 115 staff from across DSITI to build capability in deliberative creative thinking, problem definition and solving 
Continued to work across departments to ensure the Queensland Government’s science capacity and capability was maintained, contributing to the development of a knowledge economy in Queensland 
Established divisional culture reference groups with members from all levels of the organisation to promote positive workplace culture 
Facilitated a leadership development experience for chief information officers across government to enhance their skills in profiling and coaching 
Designed a mentoring program to support staff development and rolled out a new program of learning and development offerings 
Established an inter-agency Portfolio Management Community of Practice with over 60 members from across 20 agencies implemented a centre-led service-focussed procurement operating model supported by a principles-based procurement management framework 
Ensured DSITI has consolidated and joined up disaster recovery strategy, policies and processes 
Developed and implemented performance reporting dashboards at an organisational and divisional level to enhance our evidence base and mature our performance measurement. 


